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HLS CORE VALUES

• Any excellent behavior can 
be modeled

• Development the whole 
person

• Significant change requires 
an inward journey

GROW 
ORGANIZATION 
CAPABILITY BY 

GROWING 
LEADERS

• Align efforts with personal 
and corporate objectives

• Articulate the specific 
desired outcome

• The job is completed only 
when the objectives have 
been achieved
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GUIDING PRINCIPLES
•Leadership talent 
determines organization 
performance

•Realign action vs reaction 
belief model

GUARANTEE 
RESULTS

ADD 
SPECIFIC 

VALUE
MODEL 

EXCELLENCE
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